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In many churches this time of year, the time of 
harvest occurs. This is not the food harvest, 
this is the time of stewardship campaigns, also 
known as the ñannual beg-a-thon.ò Churches 
have a very odd business model. We donôt 
have prices set for what we do. We donôt 
charge at all for many of our services. We do 
provide these services throughout the year and 
then we invite those who partake of those ser-
vices to decide what they are worth. I occa-
sionally imagine that sort of thing happening at 
the store or with other professionals who provide services. What 
would people do if T&C invited you to pick out your groceries and 
then invited you to decide what prices you wanted to pay for them? 
Or leave a restaurant and be invited to pay what you thought was a 
fair price for the dinner you just consumed. It rather boggles the mind 
to have services first and payment later. But that is how churches 
work ï at least in the United States. 

In countries where there is an official religion, churches are support-
ed through taxes or other forced contributions. Clergy are state em-
ployees and the finances of the church are tied to the finances of the 
state. Some years ago, a few churches funded themselves through 
ñpew rents.ò Each pew in the church came with a rental fee so if you 
wanted to sit in a particular pew, there was an attendant cost to that 
section. A friend of mine opined that the back pew would rent for the 
highest amount and sit-ting in the front would 
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be free ï in most Episcopal churches. There is an old joke that 
the perfect Episcopal Church would have just one really big last 
pew so that everyone could hide back there. 

So, we will be launching our stewardship campaign in October 
and hope to raise sufficient funds that we can engage in mission 
all through 2016. About half of our budget will be salaries for me 
and staff ( and my salary and benefits equal about half of all sala-
ry and benefit costs) and about half will be for all the other bills 
we pay each year ï utilities, our diocesan assessment, outreach, 
fellowship, and worship expenses. In recent years, we have been 
able to raise sufficient funds to meet our expenses through our 
annual stewardship campaign and have not had to do a large 
fund-raiser or second ñaskò to balance our budget. That was not 
always the case here at Saint Barnabas. There have been years 
when we did both a second ñaskò and a fund-raiser to make ends 
meet. 

The ideal campaign would take about two or three weeks but our 
campaigns, even the successful ones, often take two months. Part of the reason for such long 
campaigns is that people delay, people forget, people travel, and people procrastinate until the 
last minute. Last year, 80% of the funds we needed were raised within four weeks and the final 
20% took another six weeks. I have never figured out why that is so but our experience is mir-
rored by other congregations. The delays do make it harder to create and approve a final budg-
et but human nature seems impervious to organizational desires. 

Our proposed budget for 2016 is remarkably like our 2015 budget. It is larger in dollar amounts 
because vestry is proposing a raise for staff in 2016. While inflation has not been much in the 
recent year, the cost of some things has gone up and our budget reflects those anticipated 
changes. Obviously, if our stewardship goal is not met, the budget will need to be cut as we are 
required to have a balanced budget. While the church is capable of many things, printing  
money is not one of them. 

Most of our funds come to us in the form of pledges of financial support. Some funds come from 
returns on our endowment funds and some come in the form of weekly donations and outright 
gifts. Without our core membersô faithful and annual pledges, we could not be the church we 
are. The annual commitment to support the work of Saint Barnabas is essential to our contin-
ued existence and our continued involvement in the larger community. 

Without us, a number of community groups would have no place to meet or perform. Without 
us, there might not be a place for Compline or Schola Nova. Without us, there might not be a 
place for Amabile to practice and perform. Without us, the Intimate Music Series would have to 
find a new home. The Girl Scouts and the AA groups would all be seeking new homes. The  
Rotarians and Kiwanis would have to find new places to meet. Our seven chefs and caterers 
would have to close their businesses or find new places to cook. The list is long and diverse. 
We are far more than a Sunday church and far more than a place for Episcopalians to gather. 
We are a ñthirdò place ï not home and not work, but a place for the community to gather, to en-
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joy fellowship, to dream dreams, and to grow. 

We say we are place where surprise meets sacred tradition. We say we are about the reconcil-
ing love of Christ in the world. We, like other Episcopal churches claim five marks of mission - 
the marks are: To proclaim the Good News of the Kingdom; to teach, baptize and nurture new 
believers; to respond to human need by loving service; to seek to transform unjust structures of 
society, to challenge violence of every kind and to pursue peace and reconciliation; to strive to 
safeguard the integrity of creation and sustain and renew the life of the earth. 

But there is a sixth mark of mission and that is financial sustainability so that the other marks of 
mission can be met. We can do little missional work in the world if we have no funds to accom-
plish our goals. We live in a monetized world in which everything seems to have a price ï in-
cluding church. It is true that much of what we do is volunteer work but even volunteers need 
light and heat and a place to be. Mission will not happen without people but it will also not hap-
pen without some funds. 

So, when your letter comes, please consider giving generously to support our common mission. 
If enough of us give generously enough, our campaign will be short in time but very long in im-
pact. It would be lovely to celebrate Thanksgiving with our budget set and our vision clear. 

Dennis+ 
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